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Three areas of services offered: 

Cybersecurity Data Analytics IT Consulting and 
Planning



Data Analytics





Why Analytics? Effective Decision Making

Data

Analytics

Research

Experience

Intuition

Context

"Information is the oil 
of the 21st Century, and 
analytics is the 
combustion engine." –
Gartner



Analytics Center of Excellence (ACE)

Business:
Turn Data Insights 

Into Value

Analytics:
Transform 
Data Into 
Insights

Information 
Technology:

Store, Secure, 
Maintain, 

Access Data



ACE Model Overview

WHY

(Use the data)

• Data usage

• Communications

• Data mindset

• Data culture

WHAT

(See the data)

Analytics 
Architecture & 

Business Intelligence
Data literacy

• Privacy & security

• Ethics

• Data management & 
interpretation

• Data quality 

Data GovernanceVision  

(Trust the data)

• Operating model & 
organizational structure

• Talent

• Incentives & behaviors

• Data & process alignment

• Business operations

HOW

Ways of working

• Architecture & 
infrastructure

• Delivery & consumption

• Data accessibility

• Modern tools & analytics

• Business Intelligence Use

• Unified vision

• Shared strategy

• KPIs

• Business/ value case

• Leadership sponsorship & 
investment

Unlock the power of data

Analytics Center of Excellence is an environment of experimentation, empowerment, curiosity, 
critical thinking, and collaboration. It is enabled by five key elements:



A New Look on 
Vegetation 

Management 
Planning









Assessing Aging 
Infrastructure in a 

New Way/
Engineering 

Planning











The Electric 
Vehicle Wave –
Planning for the 

Future













Member 
Satisfaction –

Understanding 
Your Members









Driving Policy to 
Meet Members 

Needs





CLOSING 
THOUGTHS



Crystal 
Reports

Power 
BI

Advanced
Algorithms 
Power BI

Machine 
Learning 

& AI

Analytics Capabilities Maturity Model



“What was once sacred 
may no longer be seen as 
such. Let analytics drive 

your dynamic planning to 
find the next sacred item."




